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OUTPUTS, ACTIVITIES AND TIMELINES UPDATED ON 09 MAY 2022


	Identification of outpouts
	Activities leading to the targeted outpouts
	Starting dates
	End Dates
	Responsible for the work modules

	O1. Creation of a transnational device for the positioning, support and professionalization of site managers and team leaders for building renovation projects.
	O1-A1. Thorough analysis of the technical, organisational, and normative specificities of building renovation projects which affect the evolution of the functions of site managers and team leaders on these sites in the partnership countries.
	01/10/2020
	31/03/2021
	Pedmede (GR)

	
	O1-A2. Identification, in each partner country, of the specific skills expected of site managers and team leaders by companies specialising in building renovation, in collaboration with territorial interlocutors (expert groups). Choice of methodology, tools and means.
	01/01/2021
	31/07/2021
	

	
	O1-A3. Design of a transnational and modular device to professionalize site managers and team leaders for building renovation projects in the territories identified in each partner country: content of the modules and teaching methods to be implemented (including on-site training, training centres and e-learning).
	01/06/2021
	31/01/2022
	Formedil (IT)

	
	O1-A4. Design of a transnational system for positioning the target groups on career paths, which can be adapted into specific national schemes.
	01/09/2021
	28/02/2021
	

	O2. Creation of a transnational device to evaluate and validate the learning outcomes of site managers and team leaders for building renovation projects.
	O2-A1. Identification of the learning outcomes of the target groups to be validated in each country of the partnership (level 4 for team leaders and level 5 for site managers).
	01/12/2021
	31/03/2022
	CCCA-BTP (FR)

	
	O2-A2. Development of a master plan for the evaluation of the learning outcomes of site managers and team leaders for building renovation projects in each partner country, including the criteria and procedures to validate and recognise the learning outcomes covered (incl. Open Badge).
	01/09/2021
	31/10/2022
	


	Identification of outpouts
	Activities leading to the targeted outpouts
	Starting dates
	End dates
	Responsible for the work modules

	O3. Transnational training scheme for teachers, trainers and masters of apprenticeships/tutors preparing for the support and training of site managers and team leaders in building renovation projects.
	O3-A1. Thorough analysis of the teachers/trainers/teaching tutors’ training good practice while training the construction professionals on an alternance basis in the partner countries: objectives, contents, rhythms, forms and methods, formal validation of learning outcomes.
	01/11/2021
	31/12/2021
	Centre ITEE Lukasiewicz (PL)

	
	O3-A2. Identification of professionalization goals, methods, and training modules for teachers/trainers/tutors, including the development of skills in work situation analysis, to prepare them for the training of site managers and team leaders (focus on those working on building renovation projects).
	01/01/2022
	31/10/2022
	

	
	O3-A3. Formalisation of the evaluation and validation processes of the learning outcomes for teachers/trainers/tutors.
	01/04/2022
	31/10/2022
	

	
	O3-A4. Implementation of training designed in each country of the partnership, including (optional) a period of professional development abroad.
	01/10/2022
	31/01/2023
	

	O4. Validation of the transnational system for the positioning, support and professionalization of site managers and team leaders for building renovation projects, following full-scale experiments.
	O4-A1. Implementation of the targeted experimental professionalization scheme, in territories and with partners clearly identified in each country of the partnership. Process in four phases:
· Positioning of identified audiences (Team Leaders and Site Managers either active or future)
· Modular alternating training
· Professionalism course abroad (transnational mobility, optional)
· Formal assessment and validation of learning outcomes.
	01/10/2022
	30/06/2023
	FLC Asturias (ES)

	
	O4-A2. Adjustment of the transnational device for positioning, support and professionalization according to the results of the experiments. Identification of watchful points.
	01/05/2023
	31/08/2023
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