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AGENDA OF THE EVENT 

14.30 – 14.45 RenovUp project – its genesis, idea, goals, assumptions 

14.45 – 15.30 

The specificity of construction renovation projects and its impact on the 
competences expected from construction managers and team leader. 
Presentation of research results in Poland compared to other Partnership 
countries (IO1-A1, IO1-A2) 

15.30 – 16.30 
A model of professionalization of construction site managers and team 
leaders based on work situations on construction sites (IO1-A3, IO2-A1) 

16.30 –16.45 Coffee break 

16.45 – 17.15 
Question and answer session, open discussion with participants on the 
proposed model of professionalization of renovation staff 

17.15 – 17.45 
Testing of the proposed model – initial operational assumptions 
(IO3, IO4) 

17.45 – 18.15 
Question and answer session, open discussion with participants on testing 
and the possibility of implementing the proposed model in the light of 
national conditions 

18.30 Common dinner 

 

Meeting Leader: 

dr Jolanta Religa (jolanta.religa@itee.lukasiewicz.gov.pl),  

Łukasiewicz Research Network- Institute for Sustainable Technologies in Radom 

Centre for Vocational Education Research and Innovation Management 

(https://www.itee.lukasiewicz.gov.pl/) 

Partner of the RenovUp Project https://www.renovup.org/  
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