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1.30pm -2 pm

Professionalizing site
managers and team leaders in
the specific management of
Building renovation sites
in Europe
Project 2020-1-FRO1-KA202-080105

DISSEMINATION EVENT

- Erasmus+

PROFESSIONALIZING RENOVATION PROJECTS :

New perspectives for training
CFA-BTP - SAINT-HERBLAIN - France

27 rue de la Rivaudiére, https: // www.cfabtp4 4 .com/

15 JUNE 2023 - 2pm - 5pm

Welcoming participants

Philippe Dreyfus
Marek Lawinski

2.00 pm-2.15 pm

Introduction
Overall presentation of project results

Philippe Dreyfus
Jacques-Olivier Hénon
Marek Lawinski

2.15 pm-2.45 pm

Interface between the functions of site manager

and renovation team leader in the partner countries of the
RenovUp project

Round table discussion and questions from the audience

Marek Lawinski

245 pm-3.15pm

Assessment of the needs of companies for team leaders
and site managers in France (nationally and by region)
Presentation and dialogue with the audience

Martine Lecoeur

3.15pm-3.30 pm

Coffee Break

3.30 pm - 4.30 pm

Why is it important for renovation companies to train team
leaders and site managers?

How are site managers and team leaders trained for
renovation projects?

Interview with two renovation professionals, educational
testimonials, and debate with the audience

Pierre Touillon
Participants :

Mathias Coutant, Antony
Fontaine, Philippe
Dreyfus and Marek
Lawinski

4.30pmto 5 pm

Closing session: prospects for reinvesting the results of the
RenovUp project
Discussion with the audience

Philippe Dreyfus
Jacques-Olivier Hénon

5pm

Closing ceremony

Shuttle BTP CFA Saint-Herblain - Best Western Hotel Graslin, Nantes, departure 5.40 pm
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French/English translation will be provided.
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